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upcoming 
events

recent 
events

May 12, 2015
Canadian Italian Advocates Organization &
Hellenic Canadian Lawyers Association
Practice management & claims avoidance strategies
Ian Hu presenting
Toronto, ON

May 24, 2015
Hellenic Canadian Lawyers Association
Annual General Meeting
Cybercrime and law firms
Ian Hu presenting
Toronto, ON

April 9, 2015
ABA LPL Conference
The ABCs of ABSs
Dan Pinnington presented
washington, DC

May 12, 2015
LSUC Targeted Legal Services Symposium
The business model/The practice model
Dan Pinnington presenting
Toronto, ON

May 28, 2015 
Ontario Bar Association
Young Lawyers Division
Interviewee skills
Ian Hu presenting
Toronto, ON

April 22-23, 2015
LSUC Real Estate Law Summit
Avoiding claims exposure due to title insurance policy
coverage exceptions
Kathleen waters presented

What do title insurers expect from lawyers?
Lisa weinstein presented
Toronto, ON

May 21-22, 2015
LSUC PCPO Program
Practice management & claims avoidance strategies
Michael Kortes presenting

Managing risk, recognizing cultural diversity
Lorne Shelson presenting
Toronto, ON

June 17, 2015
STEP Canada 17th National Conference
Managing risk, recognizing cultural diversity
Lorne Shelson presenting

Strategic use of social media
Dan Pinnington presenting
Toronto, ON

April 29, 2015
Miller Thomson
Practice management & claims avoidance strategies
Dan Pinnington presented
Toronto, ON

May 22, 2015
County of Carleton Law Association
Solicitors' Conference
Tech tips and security risks
Ray Leclair presenting
Montebello, QC

April 30, 2015
The Advocates’ Society
Practice management essentials program
Avoiding negligence claims
Dan Pinnington presented
Toronto, ON

ON THE ROAD

LAwPRO and the practicePRO and TitlePLUS programs welcome invitations to speak about professional liability insurance, risk management, 
title insurance and other topics within our expertise. Interested in arranging for a speaker? Please email practicePRO at practicepro@lawpro.ca, 
or call 416-596-4623. 
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Editorial «
2014 REVIEW

The phrase, “Stop. Look. Listen.” was a slogan
used to help people remember to stay alert while
crossing railroad tracks before the invention of
mechanical gates and flashing lights. It’s also a
great way to remind oneself to be both prudent
and responsive.  

Listen.Listen.
Look. Look. 

Stop. Stop. 
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2014 REVIEW
» Editorial

Listening is a key skill for any professional and one we take seriously
at LAwPRO. Listening for changes in the profession, to our insureds’
expectations, and the risks facing Ontario lawyers was responsible
for a big part of the success we enjoyed in 2014. And indeed it was a
successful year – comprehensive income of $18.7 million puts us on
solid ground in an environment where the regulators keep moving
the goalposts on how they define solvency for insurance companies.

At first glance, it may seem that providing good quality, cost-
effective professional liability insurance to the Ontario bar is a
straightforward task. That is until an ever changing mix of claims,
a complex regulatory system and a potentially volatile investment
market are added to the picture. These complexities are part of the
reason, 20 years ago, the Law Society of Upper Canada’s Insurance
Committee and Insurance Task Force recommended moving the
primary insurance program for its members to an independently-
operated insurance company. 

A changing risk profile 
Over those 20 years, the risks lawyers face have changed. In the
last three years administrative dismissal claims have been on the
increase but with the recent changes to Rule 48 of the Rules of Civil
Procedure, we hope to see these claims diminish. we are keeping
an ear out, however, for any confusion in the profession about the
transition period or how the new rules will be implemented. It is
up to each lawyer to stop, look, and listen to make sure their files
are in order and they stay on top of cases. To help, we are providing
resources to assist you in adapting to the new procedures, including
a Rule 48.14 Transition Toolkit which will be available soon.

Another modern danger is cybercrime. Cybercrime is now a
mainstream issue, addressed regularly in the daily press. Its growth
is not a surprise to us and we continue to provide presentations
and practical advice on how to help protect clients’ information
and lawyers’ trust accounts across the province. 

Optional programs that compete
with the best
Our optional insurance programs provide affordable and compre-
hensive choices for lawyers and law firms, whether it is excess 
insurance in Ontario or TitlePLUS title insurance across the country. 

One of the ways the TitlePLUS program distinguishes itself is by
including coverage for the legal work lawyers provide in a real estate
deal at no extra premium. As you know, TitlePLUS insurance policies
are written to work in conjunction with a real estate lawyer’s 
professional advice. This benefit, combined with our 25 per cent
price reduction for resale residential policies implemented at the
beginning of 2014 in many provinces, resulted in 11.6 per cent 
increase in policies issued in 2014 over the previous year.  

LAwPRO’s other optional program serves small firms in Ontario that
need insurance limits higher than those provided by the primary
program. The excess program provides insurance of up to $9 million
per claim/$9 million in the aggregate to 1,436 Ontario law firms
with a total of 3,790 lawyers, with program premiums expected to
total almost $6.1 million this year. without this option, many firms
with fewer than 15 lawyers might not be able to meet their excess
insurance needs in the commercial market.

It’s tough out there
Our 2015 primary insurance program recognizes that the working
environment is becoming more complex and moving at an ever
increasing pace. As a result, pressure and stress are an everyday
part of being a lawyer and an increasing driver of risky behaviour.
we are helping our insureds manage ongoing stress by making
Homewood Human Solutions e-learning courses qualify for the
Risk Management Credit. Paralegal partners insured by LAwPRO
are also eligible for savings through the Risk Management Credit.  

There have been many changes over the last 20 years but one thing
has remained the same – our intention to offer optimal insurance
coverage at a reasonable premium to our lawyer insureds (and their
paralegal and multi-disciplinary partners) in Ontario and to our
TitlePLUS customers throughout Canada. 

K. Waters

Kathleen A. Waters
President & CEO
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Financial Results «
2014 REVIEW

»
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Financial results explained
INCOME STATEMENTS

Net claims: 
$99.6 million

Incurred claims and adjustment expenses
for 2014 increased by $2.9 million compared
to 2013. However, they were lower than the
$105.3 million budgeted.

The discount rate used to value claims 
liabilities decreased from 2.68 per cent at
December 31, 2013 to 1.95 per cent at 
December 31, 2014. Tracking the discount
rate causes an adjustment to the amount
reserved to pay future claims costs (it reflects
current and projected interest rates on 

investments). The decrease in the discount
rate creates a higher additional claims liability;
in this case, an unfavourable development
of $7.7 million. In other words, because we
must assume we will make less interest on
our reserves while we wait to pay individual
claims, we must set more money aside.

General expenses:
$16.8 million

LAwPRO’s general expenses in 2014 were
$0.5 million higher than in 2013, but still
$450,000 lower than budgeted, as a result
of disciplined cost containment efforts. 

Investment income:
$26.5 million

Investment income increased by $10.2 million
to $26.5 million in 2014. This was primarily
due to a $2.3 million increase in unrealized
gains and losses on the cash flow matched
investment portfolio (compared to prior
year’s same period decrease of $6.0 million),
combined with realized gains of $7.6 million
(compared to prior year’s same period realized
gains of $5.6 million). 

Net income: 
$17 million

LAwPRO experienced total net income for
2014 of $17 million (compared to net income
of $5.9 million for 2013). After including
$1.7 in other comprehensive income (see 
F, opposite, for details), this resulted in
shareholder’s equity of $208.6 million at the
end of 2014, up from $189.9 million at the
end of 2013 – for a year-over-year increase
of $18.7 million.

Net premiums: 
$114.9 million

Net LAwPRO revenues in 2014 were $114.9
million, almost exactly as budgeted. Premi-
ums from the mandatory insurance program
were $8.4 million higher than in 2013. 

A B

C

D

E
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»F

» Financial Results
2014 REVIEW

“ ”

Other comprehensive income: $1.7 million (after tax amounts quoted) 
In the category of other comprehensive income, LAwPRO earned $1.7 million in 2014. This compares to 2013 other comprehensive income
of $12.7 million, which was primarily driven by a late rally in the markets in that year. 

Minimum Capital Test: a key solvency benchmark
The Minimum Capital Test (MCT) is designed to ensure that a financial institution’s assets are sufficient to meet its present and 
future obligations. 

Calculating the MCT at December 31, 2014, LAwPRO’S score is 251 per cent – up from 233 per cent on December 31, 2013, and above
the 220-230 score for which the company aims.

However, regulatory changes have begun to place significant pressure on the company’s MCT result. Less favourable changes to the MCT
calculation began to be phased in effective January 1, 2015. The full scope of the changes will come to bear over a 3-year period. A current
calculation based on the eventual formula (ignoring the phase-in) results in a MCT score of 214 per cent, below the company’s preferred
target range. As a result, despite the encouraging financial results in 2014, LAwPRO continues to face pressure to maintain an acceptable
MCT result in the coming years. �

F

LAWPRO experienced total comprehensive income for
2014 of $18.7 million, which resulted in shareholder’s
equity of $208.6 million at the end of 2014.
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E&O Program «
2014 REVIEW

Currently projected claims costs for 2014 hover around
$109 million with subtle shifts seen in cause of loss

Claims report

As details of the claims picture for 2014 come into focus, it appears
that claims costs (including internal claims handling expenses) 
are on trend around the $109 million mark. The rate of claims per
1,000 lawyers was 103 in 2014 – almost the same as in 2013 – an
encouraging result in light of a claims rate “high water mark” we
reached in 2012 (108 claims per 1,000 lawyers). 

There continues to be evidence that claims are becoming more
challenging to close. while the number of claims reported each
year has been fairly consistent recently, the number of open claims
shows a steady upward climb. Also, the number of “high value”
claims (defined as claims with a value over $100,000) has also
risen steadily. 

Average cost per claim at 38 months after start of year in which claim was reported*
*As at February 28, 2015

Number of claims reported and frequency*
* By report year, as at February 28, 2015

Figure

1

Figure

2
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» E&O Program
2014 REVIEW

Claims by cause of loss
when cause of loss is considered, 2014 data suggest some subtle
changes. Communication errors remain the leading cause of loss,
but there was a slight decrease in the proportion of claims related to
communication problems. There was also a modest decrease in the
rate of time management claims – possibly due, among other reasons,
to LAwPRO’s communications about avoiding administrative 
dismissal of actions for delay. 

which causes of loss “took up the slack”? In 2014, we saw an increase
in the rate of claims attributed to inadequate investigation. Claims
are coded as being caused by inadequate investigation where there
is an allegation that a lawyer failed to ask key questions of the client,
or to make appropriate inquiries (for example, in real estate law, to
determine how a property is zoned, or whether there are outstanding
work orders). 

Reported claim count by cause of loss by fund year*
*As at February 28, 2015

Average number of claims reported per annum with a value greater than $100,000*
*As at February 28, 2015

Figure

3

Figure

4
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E&O Program «
2014 REVIEW

Claims by area of practice
Risk-rating the insurance program requires that we analyze claims
based on the area of law in which they arise. The areas that have
traditionally yielded the highest rate of claims continue to do so:
litigation was responsible for the highest rate − 35.3 per cent by
count (accounting for 34.4 per cent of total claims costs) − and real
estate for 26.6 per cent of claims by both count and cost. while

most other areas of practice remained relatively stable, the rate of
claims in wills and estates practice has increased in six of the last
ten years, reaching an all-time high in 2014 in both count percentage
(8.6 per cent) and costs share (10.7 per cent). However, overall it is
still a relatively modest area of claims, with relatively few practitioners
specializing in it as an area of law. Consequently, one or two claims
may cause a significant fluctuation from year to year. �

Our 2014 annual report is available online at lawpro.ca/annualreport

LAWPRO’s first online annual report provides all the same information as in the past but adds the 
convenience of online access and colour for added clarity.

Our 2014 annual report is available online at lawpro.ca/annualreport

See our financial results, management discussion and analysis and messages from our Chair of the Board and CEO.

Distribution of claims by area of practice*
(% of gross claims costs)
*As at February 28, 2015

Figure

5
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» E&O Program
2014 REVIEW

[Figure 9]

[use this chart, but update numbers to:
16%,43%,41%]

Advocating for lawyers while
controlling claims costs

LAwPRO has managed, in each year of the last decade, to close over 40 per cent of claims
without payment of defence or indemnity costs. Traditionally, another 40 per cent or so
of claims generate defence costs only. This means that an indemnity is paid, on average,
in just one out of every six claims (16 per cent, in 2014).

One of the keys to our success is the effort our internal and external counsel invest in claims
“repair”: taking steps to reverse errors before they lead to losses. Chances of a successful
repair are highest in those cases in which the insured complies with the Rules of Professional
Conduct and the terms of the LAwPRO insurance policy and reports an error as soon as
he or she becomes aware of an exposure. To learn more about how to help the success of
repair efforts, see “5 ways to boost your chances of a successful repair” on page 15. 

Claims by disposition (outcome)
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Figure

6
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E&O Program «
2014 REVIEW

said that they were 
satisfied with how LAWPRO
handled the claim;

said they were 
satisfied with our selection
of counsel;

said they would 
have the defence counsel firm
represent them again; and

said 
LAWPRO received good value
for defence monies spent.

The annual survey of LAWPRO E&O insureds with a closed claim
indicated the following:

Consistent approval ratings 
In 2014, 97 per cent of insureds who completed a satisfaction survey
reported that they were satisfied with our efforts in resolving the
claims. LAwPRO defense counsel received high approval ratings,
with 88 per cent of insureds stating that they would have the same
counsel represent them again. LAwPRO’s claim resolution process
involves courteous and close collaboration between the insured,
internal counsel and staff assigned to the file, and in cases where
they are retained, external counsel. Our insureds regularly report
being treated with respect and professionalism. we often hear that
reporting a potential claim and knowing the matter is in experienced
hands allows the lawyer to get back to the demands of practice with
a sense of relief and renewed focus. 

when a case merits going to court on a lawyer’s behalf, we get results.

LAWPRO survey results

See page 14 for highlights of some of the cases where we successfully
defended lawyers in 2014.

LAwPRO counsel also participate in seeking resolution of many claims
via negotiation, mediation and arbitration; and take all reasonable
steps to recover costs, through the enforcement of judgments and
costs orders, and by pursuing reimbursement from third parties.
For more details of our 2014 cost recovery efforts, see page 15. �

In 2014, we:

succeeded in

8
out of

11
matters that went to trial 
and for which a decision 
was rendered;

won

16
out of

22 summary judgment 
applications made.

succeeded in

8
out of

10 appeals argued; and

»

»

»

»

97%

90%

88%

87%

Figure

7
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2014 REVIEW
» E&O Program

2014 marked the fourth year that LAwPRO’s base premium held
steady at $3,350, but the terms of the policy have evolved continually
since it was first introduced. As lawyers change the way they practise
law, LAwPRO has taken steps to ensure that coverage remains relevant
and responsive.

To facilitate geographical mobility, LAwPRO introduced co-ordinated
coverage for Ontario lawyers also called in Quebec. In recognition of
the need for consistent coverage for individuals practising together,
paralegal licensees who practise in partnership with lawyers must
now carry LAwPRO professional indemnity insurance. 

LAWPRO evolves in step with the profession

Coverage

Base premium per lawyer

In response to the growing threat of cyber attacks against lawyers,
LAwPRO clarified its approach to the problem by establishing a
$250,000 coverage sublimit for cybercrime losses. Also, a $10,000
increase in deductible was introduced for certain claims based on
the administrative dismissal of actions for delay.

As always, coverage options are designed to reflect the risk profiles
of lawyer categories, and many lawyers pay less than the base 
premium. See the chart on page 12 for details. 

Figure

8

Is there a member of your staff who would like to receive 
LAWPRO webzines or our TitlePLUS e-newsletters? 
Sign up for free by emailing communications@lawpro.ca or by calling Nora Rock at 416-598-5809.
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E&O Program «
2014 REVIEW

Feature

No. of lawyers 
participating as of 

Jan. 31, 2014

No. of lawyers 
participating as of Jan.

31, 2015

New call 
discount

» 20 to 50 per cent base premium discount for those called in the last 
one to four years

4,499 4,690

Part-time 
practice

» 50 per cent base premium discount for eligible lawyers 1,675 1,772

Restricted area of 
practice option

» 50 per cent base premium discount for immigration/criminal 
law practitioners 

1,512 1,556

Innocent Party 
buy-up

» Increase in Innocent Party sublimits up to as much as $1 million 
per claim/aggregate

3,424
(based on $249/lawyer)

3,394
(based on $249/lawyer)

Run-Off 
buy-up

» Increase limits for past services from $250,000 per claim/aggregate to 
as much as $1 million per claim/$2 million aggregate

965 1,027

Real Estate 
practice coverage

» Required for all lawyers practising real estate law in Ontario. Sublimit 
coverage of $250,000 per claim/$1 million aggregate

7,499 7,676

Participation rates for discounts and coverage options

The number of claims reported with a value exceeding $100,000 continues to increase
(See Figure 4 on page 7). LAwPRO’s Excess insurance program offers coverage beyond the
limits of the mandatory program and up to $9 million per claim/$9 million in the aggregate.
LAwPRO insures more small firms (defined as firms with fewer than 15 lawyers) than
any other insurer operating in Ontario; in fact, 74 per cent of the firms in this category
that carry excess insurance purchase it from LAwPRO.  

Don’t think you need excess coverage? Our claims statistics indicate that the size of the
firm in which a lawyer participates does not correlate particularly closely to claims size.
For more details about why excess insurance is useful for smaller firms, see “Untangling
the myths of excess insurance” in the September 2014 issue of LAWPRO Magazine. As
claims value increases, so does the risk that your basic coverage of $1 million per claim/
$2 million in the aggregate may not cover all losses in the event of one or more large
claims, or even a “cluster” of claims. For a better picture of your excess insurance needs,
you can complete an excess self-assessment at lawpro.ca/excess. we invite you to contact
us to discuss your coverage needs, and to request a quotation. �

Figure

9

Excess coverage offers peace of mind 
for large claims As of February 28, 2015

1,436
3,790 insured

lawyers 

law
firms
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In 2014, LAwPRO provided E&O coverage to Ontario’s nearly 25,000 lawyers in private
practice, and to those paralegals who chose to practise in partnership with them.

Lawyers’ professional indemnity insurance is complex and sophisticated coverage. To ensure
that lawyers have the coverage they need and that is right for them, LAwPRO’s Underwriting
and Customer Service (UCS) Department handles a high volume of phone and mail
communications. Inbound call volume in 2014 increased by 4.5 per cent over the previous
year (32,947 inbound calls), and outbound calls also increased. written correspondence
(both paper and email) decreased slightly, to 21,907 items down from 22,969 in 2013; but
this decrease does not take into account renewal correspondence received in late 2014
but posted for handling in 2015. 

Service improvement initiatives in 2014
Each year, we identify ways to improve the customer experience for LAwPRO insureds. 
In 2014, service initiatives included: 

• Providing French-language invoice and declaration pages to 
support policy renewal for applicants who have requested 
French communications; and obtaining additional French 
language training for customer service personnel 

Two-way communication for better customer service

Service

• Promoting lawyer access, on My LAwPRO, to certificates of insurance.
These can now be applied for online and received within minutes 

• Communicating with firm administrators via 
regular mail to let them know which steps to take
when lawyers leave or join the firm mid-year �

Allô

Bonjour

Risk Management 
Credit now available for
completion of courses
offered by Member 
Assistance Program 

In recognition of the role lifestyle pres-
sures may play in making lawyers more
vulnerable to claims, LAWPRO encourages
lawyers to make use of the free resources
offered to lawyers, law students and 
licensed paralegals via the Member
Assistance Program (MAP) offered 
by Homewood Human Solutions 
(myassistplan.com). As of September 16,
2014, for each MAP course completed, our
insureds are eligible for a $50 discount
(to a total of $100) off the following
year’s premium. For details of the Risk
Management Credit program, please
visit lawpro.ca/RMcredit
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LAWPRO defends «
2014 REVIEW

Advising clients of their rights on a legal matter is a significant 
responsibility and lawyers have a duty to discharge it with competence
and care. But when defending a negligence claim where clients seek
to hold lawyers accountable for the unfavourable results of their
own business or strategic decisions, LAwPRO’s defence counsel
don’t hesitate to draw the line.

In 2014, LAwPRO successfully defended lawyers engaged in every
field of law. One case1 especially stands out. The result was not
only favourable to the insured, a commercial lawyer, but because
of the generality of the principles this judgment expresses, it will
be useful in defending lawyers in all areas of practice.

The plaintiffs unsuccessfully alleged, among other things, that the
defendant solicitors failed to protect their ownership interest in the
partnership dispute and forced them into a sale of their partnership
interest, that the solicitors acted without their authorization or 
instruction, and failed to keep them properly advised of proceedings
throughout.

The judge dismissed the action. The Court preferred the solicitors’
evidence to the plaintiffs’. The Court placed no weight on the plaintiffs’
expert witness. 

At paras 107-112 of its judgment, the Court relied on the following
useful principles:

• The reasonable lawyer standard does not call for an assessment
of the sagacity of the decision made by the lawyer. The standard
demands that the lawyer bring to the exercise of his or her judgment
the effort, knowledge and insight of the reasonably competent
lawyer. If the lawyer has met that standard, his or her duty to the
client is discharged. 

• where decisions made by the lawyer are within a range of 
reasonable choices that could been made by a competent member
of the profession, a lawyer will not be found negligent in the
discharge of his or her duties.

• A solicitor should not be found negligent for not obtaining a term
in an agreement or taking some step in a transaction that, at a
later date, is said may have been available. 

• A solicitor’s conduct must be viewed in the context of the surround-
ing circumstances. The reasonableness of the lawyer’s impugned
conduct is judged in light of the surrounding circumstances

LAWPRO defends lawyers: Opposing
inappropriate expansion of lawyer’s
scope of responsibility

such as the time available to complete the work, the nature of
the client’s instructions, and the experience and sophistication
of the client.

• It has been said that “all other things being equal… the version
of the client is to be preferred.” In this case, however, in view of
the Court’s findings on credibility, all things were not equal, and
the solicitors’ evidence was to be preferred.

• The solicitor had a duty to advise only on legal issues, not on legal
and business issues. The plaintiff was a sophisticated, experienced,
successful, shrewd and demanding businessman. He was able to
make his own decisions about business matters.  

A few other cases decided in 2014 are also worthy of mention.
The Court of Appeal2 affirmed the dismissal of an action against a
real estate lawyer who had acted for a client on the purchase of a
shopping mall where a dry cleaning business had previously been
conducted. The client ignored the solicitor’s suggestion that he get
an environmental assessment. The courts held the decision whether
to proceed with the transaction without obtaining that assessment
was a business decision for the client, not a matter for a lawyer. The
court stated it would have been preferable to have written instruc-
tions or written confirmation of them, but that it is not required.

In another case, the court summarily dismissed an action against
a firm of civil litigators where the plaintiff fired them after an 
unsuccessful mediation.  The plaintiff subsequently obtained a
$100,000 offer to settle from the tortfeasor, but turned it down. Her
action was dismissed at trial, where she represented herself. Justice
Perell held that she did not retain the lawyers to prepare her to be
a successful self-represented litigant; instead,  she retained them
to represent her and to be her lawyer of record to settle or try her
actions. She terminated the retainer, and the lawyers could not be
blamed for the outcome, which could be explained by the weaknesses
in the plaintiff ’s case, independent of whether she was represented
or self-represented.3

In another decision4, the Court of Appeal agreed that the plaintiff ’s
action against a criminal lawyer should be struck out as an abuse of
process. The plaintiff did not allege on the appeal of his conviction
that the lawyer provided inadequate representation at the criminal
trial, nor did he attempt to overturn his conviction as set out in 
s. 696.1 of the Criminal Code. His negligence action against the
solicitor was instead a collateral attack on his criminal conviction. �

1 2014 ONSC 4521 (CanLII)
2 2013 ONSC 3022; Appeal Dismissed 2014 ONCA 415

3 2014 ONSC 2348 
4 2014 ONCA 608, dismissing appeal from 2014 ONSC 1300.
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» Repairs and Recoveries
2014 REVIEW

what’s a repair? In some cases, LAwPRO counsel can help an insured
lawyer head off a lawsuit by “repairing” an error (e.g., by assisting
with a motion to reinstate a dismissed action to the trial list) or take
steps that substantially reduce the losses that an error might lead to. 

while not all errors are repairable, lawyers can increase their chances
of avoiding irreversible mistakes. Here’s how:

1. Most importantly, report real or possible mistakes immediately:
Early reporting gives us the best chance to help put things right.
Late reports often allow small problems to become big ones, and
they can jeopardize coverage.

2. Co-operate with repair counsel: Help your LAwPRO counsel by
promptly providing all necessary background information. You
should also ensure that your file is prepared and transferred to
repair counsel as quickly as possible.

3. Document your work: written evidence of the work done on a
matter helps support your credibility and can help confirm what
happened on a file when memories have faded.

4. Maintain good overall work practices: where a lawyer has
good time management skills, documentation, and quality 
control systems in place, it can be easier to convince a court
that an error was just a slip and worthy of repair. 

5. Treat clients with courtesy and professionalism: Clients who
feel respected and valued are more likely to be tolerant of minor
oversights, and to support the efforts to get the file back on track.
And talk to us before you talk to your client about an error. we
can help you prepare for that conversation. �

5 ways to boost
your chances of a
successful repair

Recoveries: 
Over $2.6 million recovered
LAwPRO staff actively pursues recovery costs throughout the
year. In some cases, a party other than the insured is found liable
for all or part of a loss that is the subject of a claim. we take all
reasonable steps to obtain reimbursement from these parties, no
matter the amount, because the recovery of these costs reduces
our claims expenditure. Spending less on the resolution of claims
benefits all insured lawyers. In 2014, LAwPRO was successful
in recovering over $2.6 million in costs. �

><
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In 2014, the practicePRO initiative continued to broaden the reach
of its risk management message by providing claims information
and risk management content for dozens of speakers who participated
in 65 CPD programs and law association and law firm events, to a

practicePRO program grows
in effectiveness and reach

For practical help, look at the top 10 most downloaded resources from practicePRO.ca in 2014.

In total, 530,000 articles, checklists, and practice aids were 
downloaded from our practicepro.ca website. The increasing
number of downloads each year reflects that practicePRO.ca is
seen as a valued source of practice management tools by lawyers
in Ontario and beyond.

The AvoidAClaim blog published 427 posts on risk and practice
management content, fraud prevention and the latest news from
LAwPRO. The blog continues to grow in both subscribers and
daily visitors, with 240,500 visits (or an average of 659 a day).

E-Discovery Reading List

Self-represented Litigants: A Survival Guide

The Apology Act 2009: A New Dispute Resolution Tool

Article from LAWPRO Magazine on The Dangers of Metadata

Sitting on a non-profit board: A risk management checklist

Protecting Yourself From Cybercrime Dangers: The Steps You Need to Take

LAWPRO Fraud Fact Sheet

General Retainer Letter Precedent

Business Plan Outline (from the Managing the Finances of your Practice booklet)

Judith Wahl Article on Capacity and Capacity Assessment

combined audience of over 8,600 lawyers and paralegals. A particular
focus was cybercrime awareness, on which we provided live education
sessions throughout the province. 

“
”

In total, 270 CPD programs were approved for the LAWPRO
Risk Management Credit for this policy year, with a combined
attendance of 53,000. Those lawyers are able to receive a
$50 Premium Credit (to a maximum of $100) for each CPD
qualifying program they complete. 

><
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» practicePRO Program
2014 REVIEW

Email fraud continues
The number of email frauds reported by lawyers, and resulting
blog warnings on AvoidAClaim.com, continued at a high pace:
3,400 suspicious emails resulted in 282 fraud posts in 2014. The
number of warning posts each year has nearly doubled since 2011.
In an effort to dupe lawyers, fraudsters are continuing to change
and update the names and scenarios they are using. 

Helping lawyers adapt to new Rule 48.14
Effective January 1, 2015, a new Rule 48.14 brought significant
changes to the administrative dismissal regime under the Ontario
Rules of Civil Procedure. While the new rule will eventually stem the
tide of administrative dismissal-related claims under the old rules,
there is no doubt that the changed deadlines, processes and 
transition provisions under the new Rule 48.14 introduce new
claims risks that may trap the unwary lawyer.

practicePRO has a number of initiatives to help raise awareness of
the new Rule 48.14 and what lawyers can do to protect themselves
from a malpractice claim under the new provisions:

• A LAWPRO Magazine article, “Risk management strategies to 
reduce your risk of a claim under the new Rule 48.14 
(administrative dismissals)”

we continue to receive fraud reports from around the world. 
Receiving notice of fraud attempts from foreign jurisdictions lets us
post warnings about active frauds for the benefit of Ontario lawyers. 

See above for the geographic origin and total numbers of emails
received at fraudinfo@lawpro.ca in 2014. �

• A presentation on Rule 48.14 changes for CPD programs across
the province

• A Rule 48.14 Transition Toolkit that will be sent to lawyers 
practising litigation

Here are the critical dates to be aware of:

• New automatic “5 year from date of commencement dismissal”
applies to actions commenced on or after January 1, 2012

• Actions commenced before January 1, 2012, will be automatically
dismissed January 1, 2017

• Dismissals will occur without notice to parties or their counsel

Many reports 
from many places

74889

2,149

227
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Title insurance that is 
meeting market demands

New Condo Select
In addition to our New Home Program is New Condo Select. Selected new condominium developments in Ontario qualify for a
streamlined title insurance application process.

It’s simple. 

• Access all New Condo Select developments – on titleplus.lawyerdonedeal.com or Realtiweb®
• Fill out the application online with some basic transaction-specific information
• Underwriting information is prepopulated in the application

It’s less work.

• Searching is streamlined 
• Follow the prompts on the application websites to complete the application
• More developments are now available

It saves money. 

• Your clients will benefit from savings on disbursement costs 
• Reduced TitlePLUS premium applies to new homes purchased from builders 
• Automatic coverage for the buyer and lender under the same policy at no additional cost 
• Coverage for the title-related aspects of the deal plus Legal Service Coverage for the work of the lawyer closing the transaction

Former marijuana grow operations

$4,002,800 in 2014 $1,564,500 in 2014

Screening applications for former marijuana grow operations
saved the TitlePLUS program 
from potential claims exposure of

New Videos to help you manage real estate related risk and increase ease of TitlePLUS process.
Search TitlePLUS Canada on Youtube™ to see them all. �

Fraud Prevention

Screening applications based on fraud “red flags” 

warned TitlePLUS subscribing lawyers
about acting on deals worth a total of
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1 TitlePLUS policies issued with respect to properties in Québec and OwnerEXPRESS®
policies do not include legal services coverage. Amounts shown include processing 
fee and applicable taxes, breakdown available upon request; some restrictions may
apply; please refer to the policy for full details, including actual terms and conditions.
The TitlePLUS Policy is underwritten by Lawyers’ Professional Indemnity Company 
(LAWPRO®). The processing fee and related taxes are collected by LAWPRO as agent 
on behalf of LawyerDoneDeal Corp. Prices are subject to change without notice. 

2 Premium is calculated based on purchase price. The policy pricing above applies to the
following types of residential properties: houses, condominiums, cottages, rural properties,
vacant land (some restrictions may apply), and residential rentals (up to six units). Please
call for pricing for (a) residential properties under New Home Direct, New Home Program
and New Condo Select; (b) residential properties with 7 or more dwelling units, farm,
leasehold or commercial properties; (c) transactions up to $200,000; or (d) transactions
over $500,000, up to a maximum of $2 million.

Simplify your practice today and offer the title insurance
developed with the support of the members of the real
estate bar.

House Condo

$285.85 $180.55
House price from 

$200,000.01-$500,000
Condos from 

$200,000.01-$500,000

Ontario 
pricing: 2

Plain and Simple
pricing includes:

Premium, processing fees 
and taxes

All mortgages insured under 
the same policy

Legal service coverage

titleplus.ca

That’s why TitlePLUS® residential resale purchase
policies include legal service coverage and all 
inclusive pricing.1 Plain and Simple.

We’re 
listening…
We know you want great coverage 
for a great price.
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Fostering the legal community and
access to justice

• LAwPRO sponsored the Ontario Association of Chiefs of Police
(OACP) crime prevention campaign, which provided the 
opportunity to promote the role of the lawyer as part of the
OACP campaign theme of “protecting your assets”.  

• LAwPRO staff participated in a number of charitable events
throughout the year that have significant support from the bar
and/or focus on various justice-related issues. In 2014, these
events included fundraisers for International Justice Mission,
Ernestine’s Shelter, and LEAF (the women’s Legal Education
and Action Fund).

• The third annual award of the Caron wishart Memorial Scholar-
ship, sponsored by LAwPRO, was presented to University of
Toronto Faculty of Law student, Evan Rankin.  

Supporting the broader 
Canadian community
• In 2014 LAwPRO staff-led events and denim Friday contributions

resulted in a total of $26,025 for its five chosen recipient charities:
Toronto Children’s Breakfast Club, Anaphylaxis Canada, Fanconi
Canada, Good Shepherd Ministries, and Toronto Humane Society.

“

“
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CSR Report «
2014 REVIEW

Making intentions real –
LAWPRO Corporate Social
Responsibility commitment
The LAwPRO Corporate Social Responsibility Statement is informed by a spirit of community and accountability. Our 2014 efforts to
bring it to life are outlined here.

• Employees donated 24 days in support of their chosen charities.
Charities that benefited from help from LAwPRO staff included
Habitat for Humanity, The Equality Effect (e2), the Canadian
Cancer Society, and the Daily Bread Food Bank. 

What struck me was how young 
many of the patrons were and how 

multifaceted the food bank is.  

I’m happy that I was able to do 
something meaningful that would 

help families have a warm, safe 
place to call home.

• This year, other staff-led charitable initiatives included:

◉ Donation of lasagna, shepherd’s pie, and cash to the Good
Shepherd Homeless Shelter – 328 dishes donated;

◉ Collection of canned goods for the Daily Bread Food Bank; and

◉ Sale of daffodil pins in support of cancer research.

”

”
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Respecting the 
environment
• Efforts to use less paper are ongoing.  

In 2014, LAwPRO used 7 per cent less
paper than it did in 2013. The company
also recycled previously-purchased
paper by having obsolete letterhead 
recycled as scratch pads for staff use. 

• The LAwPRO Green Committee continued its activities in
2014. For Earth Day, employees were invited to repot office
plants suitable for low-light environments.  In the summer, the 
committee held a raffle for a basket of environmentally friendly
sunscreens, and in winter they collected warm clothing for a
youth shelter. �

Providing a healthy and 
rewarding workplace
• Employees participated in various healthy activities including rock

climbing and skating at a local rink.  Also, lunchtime presentations
such as “living well with stress” and “boosting your positive
outlook” are organized to help employees live balanced lives.

• In memory of former employee Carla Falkeisen who passed away
in 2014, members of LAwPRO staff raised money for and attended
a ceremony to unveil a tree-planting project at a children’s summer
camp near Barrie, Ontario.  

» CSR Report
2014 REVIEW

NEW!

TD Canada Trust has selected LawyerDoneDeal as
an additional option for electronic mortgage pro-
cessing. Trusted by more than 6,500 lawyers and
their staff across Canada, LDD simplifies the entire
mortgage application process, providing streamlined
interaction between you and TD Canada Trust.

Save valuable time and money
• Reduce data entry with pre-populated fields and eliminate

faxes or phone calls for any given transaction;
• Receive instructions, prepare documents, complete/submit

request for funds, and complete/submit final report;
• Built-in reminders for new instruction packages, request for

funds and final reporting help you meet your deadlines;
• Simplified request for funds and final reporting process

includes pre-populated data from TD.

Even more benefits with RealtiWeb® and 
TitlePLUS® Title Insurance
• Seamless process easily integrates data to and from your

RealtiWeb file;
• Streamline your title insurance process with the built-in

integration to TitlePLUS Title Insurance.

If you are a RealtiWeb® user
The mortgage instructions will be in your RealtiWeb Inbox.

If you are not a RealtiWeb user
The mortgage instructions will be in your LDD WebDocument
Retrieval Inbox at lawyerdonedeal.com/dr/.

Receive TD mortgage instructions in your
inbox today
For more information or to subscribe, connect with your LDD
Sales Rep, TitlePLUS Consultant or call 1-800-363-2253.

TD Canada Trust Mortgage 
Instructions Delivered 

Right To Your Inbox

® LawyerDoneDeal, LawyerDoneDeal and design and RealtiWeb are registered trademarks of LawyerDoneDeal Corp.

titleplus.ca ldd.ca
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Return undeliverable Canadian addresses to:
LAwPRO • 250 Yonge Street • Suite 3101, P.O. Box 3 • Toronto, Ontario  M5B 2L7

lawpro.ca

Additional professional 
liability insurance

lawpro.ca/excess

TM

Risk management
practicepro.ca

Title insurance
titleplus.ca

Printed on recycled paper. This product can be recycled.

LAWPRO 

@LAWPRO

@practicePRO

@TitlePLUSCanada 

LAWPRO insurance

TitlePLUS Home Buying 
Guide – Canada

AvoidAClaim.com 
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